1. Introduction
Welcome to Assessment 1 of Conflict Management, a part of your Master of Science in Leadership and Organizational Development (MSLOD) Program. This assessment allows you to appraise the critical role of managing conflict. Moreover, you will be able to synthesize and evaluate a case study by applying the related conflict resolution principles learned in class.  
2. Course Learning Outcomes:
In this assessment, you should be able to:
CLO1: Appraise the critical role of managing conflict (P1, KN1, KN4, SK2, SK3)
CLO5: Synthesize and comment critically on a body of research related to conflict resolution and management (P4, KN2, KN4, SK2, SK4, SK5)

3. Program Learning Outcomes:
The Course Learning Outcomes (CLOs) indicated above are mapped to your overall MSLOD Program Learning Outcomes (PLOs). This assessment tests your achievement in the program with reference to the following PLOs:

PLO1: Critically evaluate the ethical and cultural dimensions of leadership.

PLO4: Apply a critical selection of appropriate research instruments and advanced problem-solving skills to utilize knowledge from external and domestic factors and drivers that determine leadership and organizational development

4. QFEmirates Level 9:
Please see Annex C for the detailed description.
1. KN (Knowledge) – KN1, KN2, KN4 
2. SK (Skill) – SK2, SK3, SK4, SK5
3. AR (Autonomy and Responsibility)- AR3

5. CoreLife Skills
The assessment will test the acquisition by the student of Core Life Skill (CLS) indicated by the CAA within the teaching framework of the overall course. CLS acquired on this course are the following:

Information (CLS1)	Collecting, analysing, organising and applying information in a given context
Communication(CLS2)		Communicating information, concepts and ideas

Societal (CLS7)			Participating in social and civil life including ethical practice
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Assessment Requirement:
1. Examine David’s priorities given the situation that he is facing. Discuss the complexities 
    that come with each priority (CLO 1) (10)

2. Examine the current and potential conflicts faced by David. Discuss how he should manage  
     them (CLO 1) (10)

3. Appraise the critical role of managing conflict by reflecting upon the statement,  
   ‘David, drinking coffee is very important, so important’. Reflect upon ‘the basis of power’   
    as  identified in the literature and associated with an activity like coffee drinking towards  
    managing conflict (CLO5) (20)

The size of the report requires a word limit of 1,000 to 1,200 words 
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Your Terms of Reference:
Your response may consider the following:

Introduction / Background
· Set the scene: Provide background information, relevant facts, and the most important issues. Demonstrate that you have researched the problems in this case study.

Evaluation of the Case
· Outline the various pieces of the case study that you are focusing on. Evaluate these pieces by discussing what is working and what is not working.
· State why these parts of the case study are or are not working well.

Proposed Solutions / Recommendations
· Provide specific and realistic solutions or changes needed. Explain why these solutions were chosen.
· Support this solution with solid evidence, such as:
· Concepts from class (text readings, discussions, lectures)
· Outside research
· Personal experience (anecdotes)
· Determine and discuss specific strategies for accomplishing the proposed solution.
· If applicable, recommend further action to resolve some of the issues.
· What should be done and who should do it?





Assessment Rubric:
	CASE STUDY ANALYSIS RUBRIC (40%)

	Descriptor
	100-90 (A,A-)
	89-83 (B+,B)
	82-77(B-,C+)
	76-70 (C,C-)
	69-41 (F)
	40-0 (F)

	Investigates the case in-depth, and within its context

Weight - 15%
	The report clearly and effectively appraises the purpose of the assessment tasks and addresses them  in a direct and succinct manner.
	The report satisfactorily expresses the purpose of the assessment tasks and addresses them adequately.
	The report partially expresses the purpose of the assessment tasks and addresses some of them.
	The report vaguely expresses the purpose of the assessment tasks and addresses some of them.
	The report poorly expresses the purpose of the assessment tasks and does not address most of them.
	The report fails to express the purpose of the assessment tasks and lacks focus throughout. 


	The report analyses and appraises the problems and issues presented in the case

Weight - 20%
	The report demonstrates a thorough understanding and In-depth analysis of all problems and issues presented in the case. 
	The report demonstrates a satisfactory understanding and analysis of most of the issues presented in the case. 
	The report demonstrates a partial understanding and superficially analyses the issues presented in the case.
	The report demonstrates limited understanding with vague analysis of the issues presented in the case.
	The report demonstrates poor understanding and incomplete analysis of the issues presented in the case.
	The report demonstrates a lack of understanding and inadequate analysis of the issues presented in the case. 


	The report relates to the taught concepts and theories.

Weight - 25%
	The report effectively relates to relevant taught concepts and theories. Reveals high degree of critical thinking. 
	The report satisfactorily relates to most of the relevant taught concepts and theories. Indicates satisfactory critical thinking and reasoning.

	The report partially relates to most of the relevant taught concepts and theories. Shows limited critical thinking and reasoning.
	The report vaguely relates to some of the relevant taught concepts and theories. Most ideas are vague with little evidence of
critical thinking. 
	The report poorly relates to the relevant taught concepts and theories. Demonstrates lack of critical thinking and reasoning.
	The report lacks the relevant taught concepts and theories and has little or nothing to do with the arguments. 

	The report proposes suitable recommendations and conclusion
Weight - 30%
	The report proposes effective and meaningful recommendations. Conclusions effectively reflect the content of the report.
	The report proposes satisfactory recommendations. 
Conclusions satisfactorily reflect the content of the report.
	The report proposes some relevant recommendations. Conclusions reflect the content of the report in a general manner. 
	The report proposes mundane recommendations. 
Conclusions are vague.
	The report provides poor  recommendations and inadequate conclusions.
	The report lacks recommendations and conclusions.

	The report demonstrates clear, logical and sequential arrangement of paragraphs.

Weight - 10%
	The report is composed in a logical and sequential manner, which aids the readers understanding. Basically free from grammatical, spelling and/or formatting errors that do not interfere with comprehension.


	The report is composed in a logical and sequential manner, which aids the understanding of the ideas presented. Contains minor errors in spelling, grammar, sentence structure but has limited interference with comprehension.

	The written text demonstrates a sequential arrangement of paragraphs, which aid the reader’s understanding the ideas presented.  Minor spelling and grammar mistakes and/or inappropriate formatting.
	The written text demonstrates an arrangement of paragraphs but not in a logical or sequential manner. Noticeable spelling and grammar mistakes and/or inappropriate formatting. 
	The report demonstrates a confusing arrangement of paragraphs. The lack of organization makes it difficult for a reader to understand the ideas presented.
	Unacceptable arrangement of paragraphs. Great number of spelling and/or grammar mistakes, errors in punctuation and/or formatting.
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